Bucknell University

Bucknell Digital Commons
Coal Region Field Station Student Projects

Coal Region Field Station

Spring 2016

Mount Carmel Downtown Inc. Vision 2020
Anthony Marcozzi
Kerry Stahlin
Melissa Chernow
Emmy Metzler
Tess Winebaum

Follow this and additional works at: https://digitalcommons.bucknell.edu/coal-region-student

Mount Carmel Downtown Inc. Vision 2020
Bucknell University School of Management,
Spring 2016

Mt. Carmel Downtown Inc. Vision 2020

1

Index
Introduction

3

Methods

4

Mt. Carmel Assets

8

Mt. Carmel Obstacles

11

Community Goals

12

Best Practices: Improve Community Image

14

Best Practices: Expand and Improve Aspects of the Community
to Enhance Town Pride

15

Best Practices: MCDI as Hub

17

Best Practices: Engage Youth of Mt. Carmel

20

MCDI Organization

23

Downtown Business Goals

27

Conclusion & Next Steps

36

Appendix

37

Survey Data
Supplemental Pool Information

Mt. Carmel Downtown Inc. Vision 2020

2

Introduction

The purpose of this document is to analyze research and provide suggestions to help MCDI
strategically plan change in Mt. Carmel’s downtown district. This report has come together after
four months of collaboration between the community of Mt. Carmel and us students. As a group
of Bucknell University Managing for Sustainability student researchers, we have conducted over 27
interviews, made observations from our visits to Mt. Carmel, received 250 responses to our
community survey, surveyed 14 local businesses and incorporated supplemental background
research in order to determine MCDI and Mt. Carmel’s assets, obstacles and areas for improvement.  
The following suggestions are based on our research.  We hope that these suggestions lead to actions
that benefit the community, businesses and MCDI.
MCDI is a non-profit 501(c)3 organization created with the purpose of enhancing and beautifying the
physical characteristics of the historic business section of the Borough of Mt. Carmel, encouraging
prospective businesses to locate in Mt. Carmel, as well as assisting existing businesses with
economic growth, physical appearance, networking, advising, etc. Other goals MCDI should focus on
include encouraging foot traffic downtown, improving the community image, enhance town pride,
engage the youth of Mt. Camel and become a hub for the community. MCDI works to educate
members of Mt. Carmel about how supporting their local businesses can benefit the town financially
and will encourage other businesses to come to Mt. Carmel. Many of the improvements and events
that MCDI promote are specifically targeted to these goals.
This document is only the beginning of research for necessary change in Mt. Carmel. It only contains
suggestions and actions steps; however, in order for there to be change these action steps need to be
implemented. We hope you find them useful and exciting. We really enjoyed our time working in Mt.
Carmel and couldn’t be more grateful for the kind welcoming we received from everyone.
Sincerely,
Bucknell University Managing for Sustainability students, Spring 2016
Mt. Carmel Downtown Inc. Vision 2020
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Methods
Understanding Mt. Carmel
Before the semester began, Professor Martin had the opportunity to speak with town leaders in Mt. Carmel
about the town- its history, its current needs, and the leaders’ vision for the town. From this, Professor Martin
drafted documents we discussed in our first class.  The document was broken down into three main parts- the
pool, Mt. Carmel Downtown Inc, and the Kaupas Center, and under each, identified historical actions, relevant
citizens to speak to, and other information to help shape our interpretation of and better understand each
aspect of the town.
Ultimately tasked with developing strategic plans for both MCDI and Kaupas, we started discussing ideas and
tasks to explore under each of the three categories:
1. The Pool
2. Mt. Carmel Downtown Inc.
3. The Kaupas Center
As students absorbed this information and asked questions to better understand the nature of the work, they
naturally formed into three teams, one for each category, a task force for each category if you will. Each person
and group conducted online research to gain more information about the nature of the work and Mt. Carmel in
general.  
For the second class meeting, Professor Martin and students went to Mt. Carmel where they met with some
key leaders in the town to ask questions and learn more about town dynamics, history, and future goals.  The
meeting was held at the Kaupas Center, and stakeholders in attendance included Mayor Bing, Ed Fegley, Cathy
Besser, Father Marty, Charmange Cimino, and Jake Betz.
As narratives about each of the three projects emerged, students took notes and asked questions to gain a
better understanding of each project.  They debriefed the following class to collectively analyze all their notes
and comprehension of each project.  The three teams then got to work emailing and calling all relevant
stakeholders as well as the names the town leaders mentioned the week before as being valuable resources.  
Students scheduled informational interviews by phone and in person for the next couple weeks in an effort to
gain as many perspectives as possible about the three projects, but also Mt. Carmel in general. From this
resulted meetings with 4 or so focus groups, as well as a couple dozen individual interviews with a variety of
Mt. Carmel leaders and professionals.  The information gathered in these meetings, interviews, and phone calls
informed the focus for our surveys.
While canvassing Mt. Carmel, students took an inventory of town.  They walked past and photographed each
shop.  This also offered an opportunity to meet shop owners and explain the nature of the students’ research
in an informative and friendly way.
Developing and Administering the Surveys
Over the course of the next few weeks, students began to compile a list of survey questions to gain a better
understanding of the varying narratives in town.  Drawing from a breadth of scholarly organizational
development readings, gathering quantitative data and coupling this with in depth qualitative research
and data is the most reliable way to understand an issue and make meaningful change.
Mt. Carmel Downtown Inc. Vision 2020
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Professor Martin and the class sat down with Professor Jen Silva, an experienced sociologist familiar with
surveying large groups of people.  Also studying and researching the dynamics within Mt. Carmel, Professor
Silva is familiar with the history, assets, and room for growth within the town, which enabled us to jump right
into our discussion.  She helped us frame certain questions we found difficult to word or weren’t sure we
wanted to ask, in addition to offering other questions that might aid our research.
After this discussion, we edited our surveys and sent them to Father Marty, Jake Betz, Ed Fegley, Lynn Kufta,
Cathy Besser, and Judy Polites to finalize them.  Once we received their feedback, two students created them
on Qualtrics, a software organization tool that formats our questions into easy-to-use surveys.  We sent these
links to email lists, list servs, and posted them in the newspaper and on school websites.  We thank Jake Betz
and MCDI for helping to review and administer these.
After realizing we could not use this format while surveying door-to-door in Mt. Carmel, another student
made copies of the surveys in Word to print and administer while surveying in Mt. Carmel.
Groups of students surveyed community members and business owners in Mt. Carmel for a few days in the
following weeks.  More feedback came from Ed Fegley, and after updating them, students had two final survey
links ready to send out to the entire list of contacts they had compiled over the course of the semester, also
asking those to whom they sent the link to send the surveys to their personal list of contacts within Mt.
Carmel.  Students also prepared these links to send to Sarah DeSantis, of The Daily Item, and for distribution
on Facebook as to reach as many Mt. Carmel residents and business owners as possible.
Simultaneously, administering the surveys did not happen at the expected rate.  Averaging about 13 surveys
for a couple hours’ work in Mt. Carmel for a pair of students, Professor Martin and students spent class on
April 13 brainstorming strategies for more effective distribution.  We continued gathering data from online
surveys until we completed this report.
The Numbers
- 220 community surveys started, with over 200 completed
- 30 door to door pilot surveys: to gauge public reactions and determine question effectiveness.
- 14 downtown business owner surveys: to introduce them to our research and gain their
professional and experiential feedback
- 27 individual interviews: with town leaders and professionals to learn about specific issues in
more depth, which helped us develop our surveys.
-  At least 12 site visits to Mt. Carmel: this enabled us to become familiar with town by
exploring and meeting residents, where as some of these were scheduled for interviews
and focus groups.
- 10 community meetings attended (Town Council, MCDI, Camp meetings): to better
understand what Mt. Carmel was already doing in relation to our research, in addition
to gauging reactions and concerns about our research.

Mt. Carmel Downtown Inc. Vision 2020
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Demographics of Survey Respondents in Correlation to 2010 Census Data
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Media
We thank the local media for publishing the nature of our research.  Written about in two articles and the
Cheers & Jeers in the News-Item, the links to each article are below:
1. The News-Item: “Bucknell seniors begin work with Mt. Carmel group”
http://www.newsitem.com/news/2016-02-12/Today’s_Top_Stories/Bucknell_seniors_begin_work_with_Mt_
Carmel_group.html
2. The News-Item: Cheers & Jeers
http://www.newsitem.com/news/2016-04-18/Editorials/Cheers_and_jeers.html
3. Ray Bucknell Blogs:
http://raybucknell.blogs.bucknell.edu/2016/03/04/bucknell-representatives-partner-with-mount-carmel-downtown-inc-to-promote-development/

Acknowledgements
We extend a heartfelt and sincere thank you to all our partners, those who participated
in our research, and the town of Mt. Carmel for welcoming our academic research.
We hope our findings help to inform strategic change in Mt. Carmel.
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Mt. Carmel Assets
Mt. Carmel is full of assets which are especially important to the town. Some of
these assets were taken directly from our community surveys and others are assets
that we have identified through observation during our numerous visits. MCDI can
leverage these assets in order to increase foot traffic and inspire local shopping.
Town Pride
• Maintain sense of town pride which many Mt.
Carmel citizens indicated as one of the town’s
strongest assets.
School Systems
• Many Mt. Camel citizens chose schools as one
of Mt. Carmel’s strongest assets. A strong connection
with the schools will help MCDI.

Words from Mt. Carmel Residents
“My favorite thing about Mt. Carmel is its
historic Pride”
“The people, as in any community, when someone
is in need or catastrophe hits, tend to come
together to help.”
“The school district is a big part of the
community and it really brings the community
together.”
“My favorite things in Mt. Carmel are football, the
stadium for walking or running, and the town park”

Town History
• The town’s strong history in coal mining and
its connection with Thomas Edison prove to provoke
a strong reaction from citizens.

“Proud history of hard working people with moral
character. During the60’s and 70’s the high school
featured a fabulous band, unmatched sports
programs and a television station on the cutting
edge with the professional industry.”

Small Town Feeling
• The small town feeling which many indicated on the
survey as an asset to Mt. Carmel is beneficial for local
businesses. Capitalizing on this feeling can help
promote local spending.

Mt. Carmel Downtown Inc. Vision 2020
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Sports
• MCDI can use the celebrated sports history within Mt. Carmel to partner
with and sponsor sports teams and events to promote business.
Youth
• The strong youth presence in Mt. Carmel is an asset to the workforce,
vitality of downtown, and future of the community.
Recreational Facilities
• The parks, fields, and open spaces around town can serve as great meeting
and events place where community members and businesses can gather.
Words from Mt. Carmel Residents
“The best part about Mt. Carmel is Friday
night football”
“Everything is in walking distance and that new
shops and farmers markets are opened. Hard
Coal Cafe also has great food.”
“I like being able to go to the grocery store, the
doctor, the dentist in a small geographic area.
It is easy to get around, no traffic.”
Civic and Cultural Buildings
• The school, municipal, and church buildings
throughout town can also serve as places where
meetings and events can be held.
Diversity
• The diverse mix of demographics in Mt.
Carmel is an asset due to the different
interests, perspectives, and opportunities
for a thriving town.
Beauty
• Nestled among the mountains, Mt. Carmel
has a undeniable natural charm that can be
utilized to incentivize shoppers, from within
the community or outside.

Mt. Carmel Downtown Inc. Vision 2020
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Pleasing Storefronts
• The structure of buildings in Mt. Carmel lends the
look of a beautiful downtown atmosphere. These buildings have beautiful, open storefronts which would not
require much remodeling if new businesses decided to
move in. If these buildings are occupied or spruced up,
they will attract more customers to Oak St.
Walk-ability of Oak St.
• It is very easy to go from store to store along Oak St,
allowing for a smooth pattern of foot traffic. This can
increase the amount of shippers at each store.  

Mt. Carmel Downtown Inc. Vision 2020

“Proud history of hard working
people with moral character.”

   –Mt. Carmel citizen
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Mt. Carmel Obstacles
Our research presented many obstacles within Mt. Carmel, some of which were
taken directly from our community surveys and others that we have identified
through observation during our numerous visits. MCDI can tend to these obstacles
to brighten Mt. Carmel.
Drugs
• The drug issue in Mt. Carmel is something that came up
repeatedly in the survey.  This issue seems to have created
a division and stigma in town.  People of Mt. Carmel
believe that this is ruining the town and making it an
undesirable place to live

Words from Mt. Carmel Residents

Undesirable and Unfriendly People
• The survey results show that because of the lack of a
strong sense of community and pride, people are not
as friendly and people have become scared to walk the
streets because of drug issues.

“The safe, family-oriented community has now
become a town with many non-working families,
drugs, and people who do not have pride in the
area and their properties.”

Housing and Landlords
• With cheap housing costs, landlords buy homes in town
and rent them for very cheap costs but do not maintain
any type of quality. People who rent the homes are not
keeping up with the maintenance of their homes because
they do not have to.  By creating ownership of the homes,
people will have more motivation to keep them aesthetically pleasing.
Crime and Lack of Safety
• Many survey respondents said that crime rates and
safety are things that they value in town, but the survey
results also show that people feel that these aspects of
Mt. Carmel have become major issues over the past few
years.
Lack of Jobs
• The lack of employment opportunities in Mt. Carmel has
changed over time with the fall of the coal industry and
the loss of downtown businesses.
Lack of Pride
• While there is a lot of historic pride, the survey results
show that there is not much that the town is currently
proud of beyond the education system. This may be due
to low housing costs, which creates population fluctuation
and an increasing challenge to promote town pride.
Mt. Carmel Downtown Inc. Vision 2020

“Drugs have practically taken over our streets. We
need more youth groups or recreation to keep
our kids busy and away from the riff raff selling
dope on the street corners.”

“Homes are marketed to many who have no
ability to contribute to the community”
“Landlords buy up the houses and rent them
cheap to these undesirable people and they
(landlords) NEVER come around to check they are
living in their beautiful homes some as far away as
Florida and are living in the lap of luxury while we
are hostages in our homes.”
“It’s a welfare state and the social ills that define
it are criminal - pervasive child abuse - physical,
mental, and sexual, neglect, domestic abuse,
chronic alcohol and drug issues, illiteracy,
sexual predators, burglaries.   They are draining
our school resources, social services resources,
and destroying our property values.” - Mt. Carmel
resident
“Mount Carmel was such a nice community.  
Children could play outside without having to
worry about the community.   Everybody knew
everyone.   Now I am even afraid to walk after
dark....All the good people are leaving or have left
and many undesirables have moved in.”
“There’s no industry, no infrastructure, no
meaningful employment.”
11

Community Goals
“Honestly there is no place like it on Earth. I want to be here when Mt. Carmel
resurfaces as one of the greatest communities in the state.” –Mt. Carmel resident

Improve Community Image
An important goal throughout Mt. Carmel is to improve
the town’s image. While many citizens appreciate the
community’s small town feel, many have also expressed
that the town has fallen from its former greatness. A
large part of Mt. Carmel in the past was its booming
downtown, with various types of shops and stores. MCDI
is in a unique and powerful position where it has the
ability to influence the growth of the town through
helping to revitalize business and overall community
involvement.
Grow Aspects of the Community to Enhance Town Pride Amongst Citizens
Mt. Carmel has a long tradition of town pride that stems from long-term residents, a decorated
sports , and a deep-rooted coal history. There are many events within the town that are
designed to leverage pride in the community, hosted by a variety of stakeholders. These events
can be improved and expanded upon to involve more participants and demographics, which will
only further the sense of pride we have noticed in Mt. Carmel. When asked what makes you
stay in Mt. Carmel, one resident said, “The hope that the town itself can get back to what it was.  
People need to take care of what is here and help to make it a better future.”

Mt. Carmel Downtown Inc. Vision 2020
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MCDI as Hub
Considering MCDI has so many connections to businesses and involved individuals throughout Mt. Carmel,
it has a great opportunity to act as a hub for community members to meet, network and create positive
projects and programs.  For example, MCDI can offer community service to high school students, partner
with the Kaupas center and connect with smaller organizations throughout Mt. Carmel.  These efforts have
the potential to bring citizens together on Oak Street through MCDI’s efforts to beautify Mt. Carmel and hold
successful community events. MCDI as a hub means it would simplify, coordinate, share, and delegate.
While Oak St. is in the heart of Mt. Carmel, it seems to be separated from the community as a whole. In
order to integrate businesses with the community and incite citizens to spend money downtown, MCDI must
leverage partnerships with community assets and cater to citizens. Engaging with the larger community will
allow MCDI and downtown businesses to become an integral part of every citizens experience.
When asked what makes you stay in Mt. Carmel, one resident said, “The hope that
the town itself can get back to what it was. People need to take care of what is
here and help to make it a better future.”

Engage Youth of Mt. Carmel
While there are many youth in Mt. Carmel, the town lacks adequate programming and activities to
keep them occupied on weekends and after school. This is especially pertinent to the youth who
are not involved in the popular athletic and arts programs. Engaging a broader range of students
through a diverse range of extracurricular activities has the potential to encourage youth to stay out
of trouble and become more involved in the Mt. Carmel Community.
“There needs to be more things for
younger kids to do.”
–Mt. Carmel resident
Mt. Carmel Downtown Inc. Vision 2020
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Best Practices: Improve Community Image
Mt. Carmel has the potential to attract people outside of the immediate community and
highlight the great assets of town. In order to attract people to Mt. Carmel, there needs to
be a group initiative to clean up and liven the town. The graph below represents the
community’s opinions about how Mt. Carmel has changed negatively. We believe that these
major perceptions need to  be addressed in order for Mt. Carmel to appeal to outsiders.

Here is a list of potential projects that focus on Shared Value:
1. 6th Street Playground: The 6th Street playground requires a certain amount of mulch in order for kids to
play safely. Currently, it is far below the required amount. MCDI can sponsor this event with volunteer groups,
specifically the Kaupas Center. Alternative funding sources are available for refurbishing the town.
2. Wightman’s Dam: Trails surrounding the pond at Wightman’s Dam need to be cleared so that they are
passable. The Lions Club has assumed responsibility for this task, but does not currently have the manpower to
complete it. MCDI members can partner with the Club, fostering collaboration. A restaurant can offer deals on
lunches to those who participate in the clean-up as a reward afterwards.
3. Empty Lots: The many empty lots along Oak St. need to be cleaned and cleared. These lots, which neighbor
businesses, can be part of a larger effort to clean up downtown Oak St.
4. Oak Street Flower Boxes: Each spring, the Oak St. flower boxes need to be refreshed with new soil and
planted with summer flowers. MCDI has both the tools and the funding for this project. They can invite
partner organizations or students to participate in order to earn community service hours.

ASSETS TO FOCUS ON: Beauty, pleasing storefronts, town pride

Mt. Carmel Downtown Inc. Vision 2020
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Best Practices: Expand and Improve Aspects of the
Community to Enhance Town Pride
5. Town Library Share: A great way to encourage reading curiosities is to have a Library Share Shelf. It’s as
simple as dedicating a small, lone-standing shelf to this self-sustaining program.  Starting with a few donated
books, residents or library members can bring a book to the shelf and take a new book. It’s similar to ‘Take a
Penny, Leave a Penny,’ and encourages sharing, reading, and curiosity.
•Another way to engage the youth, as suggested by a survey respondent, is to bring back reading
contests at the library. This is a great way to engage young residents in an educational and
independent manner.
•The library also maintains a bulletin board of local events and activities. It’s important this stays
current and has an array of activities, so an MCDI Intern could partner with the Mt. Carmel Area Public Library
to ensure accurate information is displayed.
6. Community Garden: There have been plans in Mt. Carmel to create a community garden in
one of the open lots downtown. MCDI can partner with the Kaupas Center and other
organizations to sponsor the cleanup, planting, and use of this garden. It can be incorporated
into the image of MCDI as a sponsor of local business and growth.

7. Mural: Research shows the numerous benefits of
creating murals. Through collaboration, those involved
project the community’s values in this visual
representation. For example, in 2007, “Legions of fans,
friends, and family [came] together to honor Frank
Wyso & his dedication to the story of the immigrant
miner’s struggle. The mural is dedicated to the families
of all miners and the hardships they faced.” A mural
similar to this would mutually benefit those creating it
and community members viewing it.

Mt. Carmel Downtown Inc. Vision 2020
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8. Athletic Courts: There are numerous vacant churches in Mt. Carmel.
If viable, students could work to restore and refurbish the open space
into athletic courts, like a basketball court. This would provide
community members with year-round access to recreational space,
a healthy outlet for all ages. Students could fundraise or apply for a
variety of grants. MCDI could also use these spaces for future events.
9. Litter Clean Up: Taking a few hours to simply clean up litter in town
will boost its image and improve town pride. The town can also
promote a recycling initiative. This can be part of a larger downtown
cleanup initiative, hosted by MCDI.

ASSETS TO FOCUS ON:
Organizations, town history,
sports, town pride, small
town feeling

10. Nursing Home: There are a variety of ways students and community
members alike can engage with the elderly population at a nearby nursing
home.  Activities such as a Picnic, Bingo Night, or Therapy Dogs, etc, all
engage participants in a positive manner. MCDI can offer gift cards to
downtown businesses as prizes and help provide transportation for a
nursing home shopping day.
11. Utilize local food vendors at events, parades, town sports events etc.

What are your favorite things about Mt. Carmel?
“The town was always festive and cheery. Town was wonderful with all the little stores
to shop. Mount Carmel has become a scary place to live.”
–Mt. Carmel Resident
“Small community that genuinely cares about each other.” – Mt. Carmel Resident
“The small town atmosphere, the friendliness of its people.” – Mt. Carmel Resident
“The small town feel of the area, knowing your neighbors and town people. Able to
safely take a walk at any hour of the night, knowing there is no ‘bad’ section of town to
avoid.” – Mt. Carmel Resident
“I love that overall mount Carmel is a quiet, tight knit community.” – Mt. Carmel Resident

Mt. Carmel Downtown Inc. Vision 2020
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Best Practices: MCDI as a Hub
One way MCDI can distinguish itself as a hub is to create and maintain a calendar
of town events and publish it throughout town.
Shared Value, Synergies, Partnerships, and Projects
Synergizing, or combining aspects of ideas and events to produce an even greater outcome, will be
particularly valuable in leveraging assets in Mt. Carmel to create the most effective partnerships, events, and
projects possible. Think killing two birds with one stone. For example, if MCDI were to create a list of
volunteer activities they’d like to see accomplished they could give this list to teachers at the high school
mentoring the Senior Project.  Seniors looking to fulfill their Senior Project will have a place to start- MCDI’s
list! The list is therefore very valuable to MCDI, the client receiving the senior’s donated time, and the senior
student. . It has shared value and benefits multiple parties. Even something as simple as hosting or sponsoring
a project can generate shared value, as MCDI will be able to expand its network by meeting and working with
different groups.
MCDI can serve as a hub for all businesses in Mt. Carmel to have their voices and needs heard.  With a strong
network between downtown businesses, each business can help one another by creating shared value and
buying into a system that delivers what the people of Mt. Carmel want, while creating a profit.  By having
business engagement in MCDI, there will be a stronger community that can decide on broad decisions that will
help all businesses be more profitable.  Through participation in MCDI and volunteering for the community, the
downtown will gain more respect and it could stimulate the economy by keeping the spending of Mt. Carmel
citizens in town.  If businesses continue to be unaccountable or have poor customer service, MCDI as a whole
will struggle to revitalize and make the downtown more attractive.
“How do you get participation—not having businesses isn’t really the issue—when you don’t
have enough people that have a connection to the town?”- Mt. Carmel Resident
Calendar of Events
In order to increase foot traffic and community engagement, MCDI should coordinate at least one activity each
month. Multiple stakeholders, businesses, and MCDI can sponsor these activities. These events can be hosted
in the Shoppes on the Corner building, Oak Street, or any other location central to downtown. These events
are only suggestions, but we strongly encourage hosting some in order to increase community togetherness.
Creative events that involve a variety of stakeholders are best to increase awareness and participation! A
calendar like this should be broadcasted on every available social media site, the town website, in businesses,
and in a central downtown location.
“We had a town with stores. At Christmas, Santa arrived on a fire truck and we did Christmas
shopping downtown 9am-9pm and Christmas songs played throughout the downtown.”
–Mt. Carmel resident
Mt. Carmel Downtown Inc. Vision 2020
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CALENDAR OF EVENTS
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CALENDAR OF EVENTS
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Best Practices: Engage Youth of Mt. Carmel
Youth Programming
While we toured the high school and met in focus groups with high school students, they shared their hopes,
dreams and concerns with us regarding the future of Mt. Carmel.  The students explained that there is a lack
of after school activities for kids in Mt. Carmel, and especially in the high school.  The youth feel as if there is
nowhere for them to hang out downtown and no real reason for them to visit Oak Street.  Additionally, the
students mentioned that they would be willing to work on projects to better the MCDI or beautify Oak Street
for their required community service hours or senior community service projects.  Recommended projects and
activities to better engage and support the youth of Mt Carmel are listed below:
High School Dances
The high school should host a homecoming dance in the fall that could be held after a football game.  This
would get students excited before the dance and give them a safe place to hang out with their friends and
celebrate afterwards.  The high school could also host a back to school winter dance after the students come
back from break to give them a fun event to look forward to.
Action Steps:
• Create a committee of high school students that would be willing to work on planning dances—this
could involve anything from picking themes, deciding on the best dates to hold dances, finding good
playlists or DJ’s, etc.
“It’s like they think once you’re 12 or 13 you don’t like to dance anymore”- Mt. Carmel Teen
Small Downtown Movie Theater
Opening a movie theater would involve finding an adult that would be willing to take on this project.  However,
the theater can be a casual location for students to come hang out on beanbag chairs and play a selection of
movies provided on a projector.  There could be vending machines or even a snack stand set up so the kids can
get something to eat.  Having a theater for the youth to enjoy downtown will give them something to do after
school and on the weekends.
Action Steps:
• Locate a vacant building on Oak Street that is for rent or sale that would have adequate space for this
kind of venue.
• Ask Mt. Carmel citizens to donate beanbag chairs, seating and old DVD’s that they would like to
donate to the movie theater
• Send out a job listening over email or in the town newspaper for a manager of the movie theater and
employees that would be willing to work a snack stand and act as a chaperone for the space
• MCDI could take ownership of the space if they can find adequate staffing
• Ask high school students or citizens to volunteer to help spruce up the building through cleaning,
painting, etc.
“We would even love a small movie theater downtown where they’d play movies on a projector
and we could buy snacks and just hang out”- Mt. Carmel Teen
Mt. Carmel Downtown Inc. Vision 2020
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Community Service
There is a solid group of Mt. Carmel students that care about bringing back pride and devotion to the
town of Mt. Carmel.  If students are offered opportunities like working on a community garden, a mural,
or a town-wide clean up, they will want to get involved with their friends.
Action Steps:
• Create a list of necessary projects that need to be tackled on Oak Street, in parks and recreational
areas, etc.
• Once compiled, send a list to the high school and ask them to notify MCDI when a student volunteers
for a certain project so MCDI can assign them an ambassador or contact as a mentor
• MCDI should also send out a note to other organizations or important individuals that could have
potential projects to include on this list as a way for MCDI to network and create stronger relationships
with organizations and community members
Business Entrepreneurship Club
MCDI could offer a Business Entrepreneurship Club where students can learn about what it takes to run a
business, basic work skills and etiquette, and general management practices.  MCDI could easily partner with
the SBDC from Bucknell to hold classes and workshops for the club each month, for example.  The purpose of
this club would be to encourage Mt. Carmel students to get involved on Oak Street while also hoping they will
want to open their own business on Oak Street as a young community member.
Action Steps:
• Work with the high school to survey if there would be interest in a club like this
• Find an individual, or a group of members willing to take on this project in the MCDI—the club
could even be run monthly in the hour before MCDI meetings
• Contact Steve Stumbris at Bucknell’s SBDC to set up potential programs to present to the kids and
possible dates to hold the presentations

Mt. Carmel Downtown Inc. Vision 2020

21

Pool
One suggestion for youth programming is to re-open the pool. Based on the community survey results, 36%
of respondents said that recreational facilities are very poor, and 51% of respondents believe that the town
pool is very poor.  70% of survey respondents are interested in reopening the pool, and just under half (45%)
of the respondents say that this could be accomplished by having a very reasonable annual tax increase of $10.
Reopening the pool would be a great asset for any summer camps and would serve as a place for kids to go
throughout the summer with nothing to do. MCDI could utilize this opportunity by having different food
venues donate or sell food at the pool’s snack bar.
Action Steps:
• Assess if closing-down procedure for the pool was followed originally. If it was not done properly,
there may be issues with water freezing in pipes, etc.
• Finalize liability insurance.
• Find an employee with their chemical certifications (certifications last 5 years, and can be expensive
to obtain—whoever is certified to maintain the High School Pool would also be certified for the
community pool).
• Find certified (or train) lifeguards. High School lifeguards are certified, and high school students are
often very good, and need work experience.
• You need at least one lifeguard with every level of certification. This includes TB and other physicals,
as well as fire prevention, etc.
• Assess and replace broken pump. If there is a damaged pump, they typically cost $15,000-20,000 to
replace. (We are unsure how much it would be to fix existing one.)
• Work with community to identify consistent operating hours that are popular.
ASSETS TO HIGHLIGHT: Youth, school system, diversity, recreational facilities,
civic and cultural buildings, organizations in Mt. Carmel
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MCDI Organization
Committee Structure
Four individuals currently largely spearhead MCDI, and there is little formal committee structure for the rest
of the members.  In order to create an inclusive and engaged organization that members stay involved in, we
suggest that MCDI delegates power and responsibilities to members for different projects and events.  This
practice may empower members to have more pride in MCDI and help to revitalize downtown to become a
place where people want to shop.  It should also be noted that MCDI committee members do not have to be a
part of MCDI and do not have to actually work for or own a downtown business.
Action Steps:
• Under the leadership of MCDI, elect a group of MCDI members called “ambassadors” that could
complete tasks like welcoming new MCDI members to the organization, approaching downtown
businesses not yet a part of MCDI, etc.
• Send out flyers to citizens of Mt. Carmel encouraging individuals not involved in Oak St. businesses to
join MCDI- any interest and passion regarding the improvement of downtown Mt. Carmel is crucial for
the organization’s success
“Great people who have the town in their best interest. Very dedicated and caring group.” –Mt. Carmel resident
Membership Dues
To increase organization, consistency and peace of mind for MCDI leadership and members, it may be
beneficial to restructure the membership fee payment process.  Instead of having the accepted annual cash
or check payment every January, MCDI could register the credit cards of their members and create an autopayment system to decrease the stress of collecting everyone’s payments at the start of each new-year.  It
could also be a strong idea to implement an exit notice of 2 months if a business decides to withdraw its
membership from MCDI to ensure the security of MCDI’s budget and financial status.
Action Steps:
• MCDI can create a document to send out to its members offering this new program and making
them aware of the new exit notice strategy
Establishing Awareness
As one of Mt. Carmel’s strongest assets, MCDI should focus on building its membership rate, reputation and
visibility to citizens.  Our group has created a logo for MCDI that the group can use as its symbol.  With this
logo MCDI can create stickers that businesses in MCDI can place on their windows, or doors, to notify the
public and other businesses that they are a part of MCDI.  
Action Steps:
• Offer products like a common MCDI reusable shopping bag that MCDI members can offer in their
stores and citizens of Mt. Carmel can buy in order to support the organization.
• MCDI members can hang up “Ask Me About Mt. Carmel” signs or stickers in their stores, showing that
they actively are engaged in their community and want to assist town members or visitors in any way
possible
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• In an MCDI meeting, vote on a design for the MCDI sticker so they can be handed out for each
business to stick on their store windows
“The problem with MCDI is that most people don’t care to join and help, and the ones who do are now elderly.”
–Mt. Carmel Resident
Increasing Membership
MCDI could make the effort to band together some of their current members to promote the benefits of
being a member of the organization to businesses in Mt. Carmel that have not yet joined MCDI.  This
campaign could include:
• MCDI members walking through the downtown and going door to door as an outreach and MCDI
awareness initiative, or
• Host a cocktail party or small event to bring all businesses together to connect, network and
ultimately sign up to be a part of MCDI.
An important aspect of an initiative like this would be to encourage all businesses to actually attend
the monthly meetings so they can actively participate and truly benefit from MCDI and the i
nterconnectivity between Mt. Carmel businesses that it creates.
MCDI currently hosts meetings on the third Tuesday of each month.  We suggest that the meeting time be
changed to a Sunday, Monday or common day where most businesses do not have open store hours to
increase attendance.  The meetings should also be before the town council meetings on Monday nights so
MCDI can propose fresh ideas to council, and to attract a diverse range of age groups.
Action Steps:
• Set a goal to meet with every business in Mt. Carmel by the end of 2016
• Establish and vote on a new monthly meeting time during the next MCDI meeting or online survey
• Use MCDI ambassadors to welcome new members of the MCDI by offering their guidance
MCDI as an Ambassador to Sustaining Businesses & Community
MCDI acts as an asset to the town of Mt. Carmel because it facilitates the discussion and collaboration
between different businesses in the town of Mt. Carmel by bringing them to a meeting at the Shoppes on
the Corner each month.  As an organization built around the goal of bettering the businesses and overall
atmosphere of downtown Mt. Carmel, MCDI acts as an ambassador for all downtown businesses, and pulls
different organizations together to organize community events with the goal of creating bonds between
citizens and stimulating the Mt. Carmel economy. By creating a calendar of events, encouraging all downtown
businesses to join the MCDI and targeting certain businesses to volunteer their time and services, the MCDI is
an organization that has huge potential to make positive change and boost the economy. MCDI can better their
position as an ambassador to downtown businesses by obtaining membership from all Mt. Carmel businesses,
so that they may represent the overall ‘voice’ of business.
Action Steps:
• Create a product, like a MCDI reusable shopping bag, for example, that Mt. Carmel citizens can
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purchase- part of the proceeds can go to the MCDI
• Create MCDI stickers that businesses can post on their windows and the MCDI can hand out to
community members
• Allow other organizations to get involved in the creation of the MCDI calendar and use it to bring
the community together to support Mt. Carmel’s economy and grow stronger as a community

–Mt. Carmel resident

“They are trying to
improve the town with
projects to benefit it.”

Host Events with SBDC
Our research suggests MCDI is known throughout MT. Carmel for specific project rather than it’s impact on
downtown business. One of the many resources that MCDI can take advantage of in their plan for revitalization
is Bucknell’s Small Business Development Center (SBDC). The mission of the SBDC is to provide entrepreneurs
and small business owners with the knowledge to make smart business decisions and prosper.  On February
16, Director of the SBDC, Steve Stumbris attended the Mt. Carmel Downtown Inc. meeting and provided
members with a background on the variety of development and consulting programs the center can offer.
Key Players:
• Steve Stumbris, Director of Bucknell’s Small Business Center
• Maureen Hauck, Assistant Director of Consulting
Services offered by the SBDC:
• Workshops: The SBDC offers consulting, as well a variety of different workshops for groups of businesses and
entrepreneurs.  Their most popular workshop, First Step: Starting a Business, is a great asset that the MCDI can
take use of in order to introduce the services the SBDC has to offer to the town of Mt. Carmel.  This first
workshop can answer questions existing or potential businesses may have, ranging from “How do I turn my
good idea into a business?” to “Where can I find financing?”
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• One-on-one consulting: In these personal meetings, the business owner or entrepreneur can work with
a consultant on specifics like crafting a business plan, drawing out a financial plan, and asking whatever
questions they may have about running a business.  It is important to stress to individuals that meetings
with the SBDC consultants are free, confidential and only for their benefit.
Best Practices:
1. Contact small businesses of Mt. Carmel through email, MCDI meeting, or walk-ins and inquire whether
or not they would be interested in attending the SBDC’s “First Step: Starting a Business” workshop.  
Putting ads in the newspaper would be a great way to attract entrepreneurs or aspiring business owners
to attend the meeting.  
2. Hold the “First Step: Starting a Business” workshop at the Shops on the Corner in order to get
interested businesses acclimated to the SBDC.  
3. Offer the option of setting up one-on-one meetings with SBDC consultants after the first workshop
with the SBDC.  
4. Stress to individuals that meetings with the SBDC consultants are free, confidential and only for
their benefit.
- Consultant Maureen Hauck is an example of a consultant that can give great   insight to Mt. Carmel
citizens considering she has had 20 years of retail management, marketing and advertising experience,
and she happened to manage a retail branch that once existed in Shamokin.
5. Let businesses know that after meeting and consulting with the SBDC members, they stick around
to continually check in and mentor the businesses throughout their journey.
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Downtown Business Goals
“The town is laid out in a nice fashion. We have close sporting areas. Oak Street
is empty for good stores and diners, but the street itself has much potential.”
–Mt. Carmel resident
Improve Community Image
One of the most important goals of this document is to provide strategies to improve Mt. Carmel’s image.  
With a variety of existing and underutilized assets, there is great potential for growth that will enhance Mt.
Carmel’s image.  By taking or reshaping some of our suggestions for improving community image, we feel as
though Mt. Carmel’s downtown image can truly be lifted, making it a welcoming destination for all who
choose to enjoy it.
Clean up Oak Street
Taking responsibility for cleaning up Oak Street is crucial for the future of downtown Mt. Carmel.  Regular
maintenance of store properties, streets, and sidewalks will boost town image and pride. People will also be
more drawn to walking around downtown if it is aesthetically pleasing and inviting.
Action Steps:
• Strategically locate trash and recycling bins to reduce curbside and sidewalk trash
• Maintain cleanliness to project order and town pride
Storefronts
Storeowners must hold themselves accountable for improving the customer’s experience in downtown Mt.
Carmel. This includes the cleanup or repurposing of vacant storefronts, repainting existing storefronts and
consistency of store hours. Consumers are more likely to shop downtown if posted store hours are consistent
and guaranteed. While the buildings themselves are beautiful, the lack of activity gives them a run down and
unappealing presence. Having this appearance on the main downtown shopping street deters customers from
viewing it as a desirable shopping destination.
Action Steps:
• Ask current storeowners with unappealing buildings to
consider small alterations (like repainting their storefront
or fixing their signs) that would make Oak Street look much
more appealing
• Contact high school students in need of community
service hours or projects that would be willing to repaint
storefronts, clean up sidewalks, repaint or repair signs, etc.
• Contact University art or marketing professors
(Bloomsburg, Susquehanna, Bucknell) that would be
willing to have their students work on the redesign of
existing or vacant storefronts as a class project (this
would beautify the streets of Mt. Carmel at a low cost)
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Expand and Improve Mt. Carmel’s Employment Base
The youth population in Mt. Carmel is an under-utilized and underserved asset within the community. MCDI
can tap into this demographic to help itself and businesses within the community by employing the youth and
the unemployed in local businesses. By hiring/employing Mt. Carmel high school children, businesses become
more connected and appealing to the town and it broadens their market to the younger generation.  
Empowering the town’s youth through employment would shape youth leadership that feels connected and
proud to be a part of Mt. Carmel.
Action Steps:
• Reach out to the high school to hold a mini career fair with employment opportunities for after school
and summer positions at local businesses in need of help
• Create a mentor program with MCDI to partner working high school students with an MCDI member
that they could go for with for tips, assistance and guidance
• Hold SBDC workshops through the MCDI to assist current businesses with their obstacles, as well as
encourage aspiring entrepreneurs to open up businesses on Oak Street.
“It used to be a very nice little town. It could be again if there were any good job opportunities in the area and
they cleaned up the riff raff. There are some blocks in town that have more dilapidated houses than nice ones.
And the empty store fronts on Oak Street are just sad.”
–Mt. Carmel resident
Expand and Improve Mt. Carmel’s Economic Base
There is a lack of variety of businesses and services on Oak Street and within greater Mt. Carmel. Although
this cannot be solved quickly, through our research we have heard from many community members, as well as
other businesses that downtown is missing a couple key stores that would improve traffic to downtown. These
include:
• Food (especially coffee shops, breakfast and lunch)
• Clothing (especially for women)
• Shoe Stores
• Convenience Stores
• Places for 21+ Crowd
• Laundromat
“Restaurants, bar and grill perhaps for teens and “21+ crowds” to hang out, gym, small-business
shops, café. Clean up the buildings, give it a more upscale feeling where locals can walk the street simply just
for something to do. (I feel like if the locals were passionate enough they could
make it a mini-Lewisburg in a sense).” –Mt. Carmel Resident
Branding
After surveying the community and downtown businesses, we believe that MCDI needs to have a stronger
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presence and voice downtown. A lot of businesses and community members have heard of MCDI, but are not
familiar with the benefits associated with joining the group. The following solutions offer the opportunity for
MCDI to be more recognized, understood, and valuable in Mt. Carmel by leveraging their resources to promote
businesses and the sense of community within Mt. Carmel.
Action Steps:
Tactic 1: Develop a MCDI logo. Having a logo for MCDI is a great way to create a consistent image that
community members and businesses will recognize. Placing the MCDI logo on all internal documents and
external pieces of collateral will help for citizens to identify the work MCDI does, making it easier to both
understand and see the work of MCDI. Below are a few sample logos we designed:
Tactic 2: Once MCDI has a logo, there should be stickers created with the logo on it. Offering stickers of the
MCDI logo to businesses participating in the MCDI partnership is a highly visible and cost effective way to
remind patrons and business owners of MCDI’s presence within Mt. Carmel. These stickers can also be given
to community members at events as well to promote shopping locally and supporting businesses.

Tactic 3: MCDI should creating a website that includes the community events calendar, information about
joining, benefits from joining and other announcements that they have. On their website they should have an
option for members to join online, streamlining the payment process and making it easier for more members
to join. There are ways to connect Paypal to a website that allows members to sign up and pay online.
Tactic 4: MCDI could publish a brief newsletter every week or biweekly, highlighting a different business each
time. Selected businesses would have to be a part of the MCDI partnership in order to be featured in this
segment of the newsletter. (This is a benefit MCDI should leverage in membership collateral-- it’s free marketing for each participating business!)  There are a variety of formats to accumulate all of the businesses’
information for the article, but one method we suggest is having an online document where business owners
complete a set of questions that MCDI would then use to create the article.    
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Sample Questions, for example:
• Name of Business
• Owners
• Type of Trade
• History of Business
• What you like best about working in Mt. Carmel
• Anything else you’d like consumers to know about your
business
Tactic 5: Shop Local
98% of survey respondents said they would buy local if given
the opportunity.  Respondents also said they prefer to shop
downtown businesses on Friday and Saturday.  MCDI could
create a campaign that combines the two:
• Create “First Fridays” that encourage local shopping on
Friday.
o Consider other names like “Friendly Fridays,” or “Friday
Night Lights”
• Create stickers or signage to promote this initiative.
o See it in action in Lewisburg now!
Parking
Our research suggests it’s worth reconsidering parking options in downtown Mt. Carmel, more specifically on
Oak Street.  Oak St. is currently a one-way street, but has parking and street sign options to enable it to
become a two-way street.  This could make driving on Oak St. more driver-friendly and has potential to
increase traffic and economic benefits to stores there. Turning a nearby empty lot into a public parking lotwould increase parking opportunities and availability if planning for increased activity on Oak St.
Action Steps:
• Reconsider traffic patterns on Oak Street
• Reconsider the removal of parking meters—business owners believe this takes away from their
business considering people living in apartments never move their cars from Oak Street
• Increase signage to improve clarity
• Increase parking options for reduced congestion on Oak Street
Enhance Pedestrian Walking Experience
Oak Street and nearby avenues need to have more appeal to consumers.  Planting trees, and maintaining
flowerpots create a pleasant and reliable aesthetic within the town.  Similarly having sidewalk sales, chalk
talks, or local vendor nights all create incentive to visit Oak St. and shop downtown.
Action Steps:
• Provide services such as visitor information and public restrooms
• Have clearly designated pedestrian crosswalks
• Place ‘Traffic Must Stop for Pedestrian’ signage at each crosswalk
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• Maintain natural elements on sidewalks (trees, flowers, etc.)
• Strategically locate trash and recycling bins to reduce curbside and sidewalk trash
• Paint windows with relevant and informative artwork
• Post “Ask Me About Mt. Carmel” signs in windows to foster curiosity and relationships regarding MCDI
Murals
Research shows the numerous benefits of creating murals. Through collaboration, those involved project the
community’s values in this visual representation.  This is a great way to clarify and project Mt. Carmel’s future
vision and values.  In 2007, Mt. Carmel residents participated in The Wyso Projcet, creating a mural in
downtown Mt. Carmel.  Murals mutually benefit those creating it and community members viewing it.
Action Steps:
• Contact the school system’s art teachers to see if
they, or a talented student would be willing to design
the mural and assist with its implementation
• Communicate Mt. Carmel’s values and vision through
the mural as well as historical and traditional aspects of
the town
• Source external funding, similar to experience with
Mt. Carmel’s 2007 experience with The Wyso Project
• Work with schools to enhance educational experience
and knowledge of town
Celebrate Diversity
With changing demographics in Mt. Carmel, it’s important to recognize all residents with equal worth.  
Accepting the diversity of people, ethnicities, and backgrounds will undoubtedly shape the attitude of the
greater town. It is therefore important to respect these differences and celebrate them in town events and
festivals, for example.
Action Steps:
• Encourage all members of the town to attend community events through flyers, the MCDI calendar, etc.
• Post flyers encouraging a “Get to Know Your Neighbor” campaign by encouraging community members
to say hi to everyone they pass on the street
• These efforts aim to increase desire to participate in town events and increase the overall feelings of
connectedness and sense of town pride all citizens of Mt. Carmel have
Promote Energy Efficiency
Business owners and consumers need to use resources wisely.  By being intentional with energy use and
turning lights and appliances off when not in use, this saves economic and environmental resources.  
Consumers are drawn to supporting sustainably conscious organizations and businesses.  Making small
changes in daily habits across businesses can shape Mt. Carmel into an energy efficient town and an
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Action Steps:
Encourage community members to:
o Print double-sided
o Print black and white copies whenever possible
o Turn off lights and appliances when not in use
o Close doors and windows when using heat or air-conditioning systems
o Encourage environmentally sound planning for future development
o Provide educational resources for current best-practices information
These steps can be posted around downtown businesses and bulletin
boards, or featured in an issue of the local newspaper
Overall Business Development Action Steps
Consider making the aforementioned Downtown Business Goals individual topics for one meeting,
alternating each month. For example, January’s meeting can be all about Storefronts:  
1. MCDI can invite all landlords with property downtown and discuss the importance of image,
consumer desires, etc.
2. Seminars on these topics would be equally beneficial.
3. Making a list of vacancies and rent prices is valuable to MCDI. This way, when expanding upon stores,
business owners have information to compare across all available units.
4. MCDI should determine its viability in financially assisting new business owners. Marketing
this could seriously incent someone to open on Oak Street, knowing the support and resources
they have with MCDI.
5. Consider how to involve students, namely for Senior Projects.

While this document provides a plethora of valuable ideas and plans for the development of MCDI and
Mt. Carmel, it will only be a plan until it is implemented. In Asset Building & Community Development by
Gary Green and Anna Haines, they highlight the importance of action plan development through five
recommended steps.
These steps include:
1. Assessing the organization’s vision
2. Analyzing the situation
3. Assessing the helping and hindering forces
4. Deciding who is going to do what and how,
5. Creating a community resource inventory
In each project proposed in this document, each of these steps should be taken, however, our group
can share some assistance with recommended partnerships the MCDI can access as it makes changes
amongst itself and throughout the town of Mt. Carmel.
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Partnerships
The Kaupas Center
The Kaupas Center is a great resource for the MCDI to collaborate with because they are very devoted to
bringing back passion and purpose to the town of Mt. Carmel. One of their main projects includes
organizing a summer camp for kids in Mt. Carmel. Because of this, the MCDI could work with the Kaupas
center to provide children unable to attend or work at the camp employment in an Oak Street business.
Hiring high school students would be a great idea for the MCDI to push; this would allow more students
that aren’t involved in sports to get involved after school and stay out of trouble.  Additionally, if high school
studentsare working in downtown businesses, it will encourage their friends to come hang out and shop on
Oak Street in a positive setting.  

Mt. Carmel High School
While the MCDI works to beautify the town of Mt. Carmel, there are many opportunities to provide high
school students looking for a senior year project with community service options right on Oak Street.  Some
examples include painting street signs or storefronts, cleaning up sidewalks, planting flowers, designing a
mural for the side of a building, working on a community garden, etc.  
Town Council
The town council is an important partner for MCDI to work with.  They gather a group of individuals
interested in improving Mt. Carmel together for their meetings.  Making announcements at town council
meetings regarding the creation of a community calendar for MCDI and planning events to fill the calendar
with is crucial for MCDI to make partnerships with organizations that would be willing to plan and execute
these events.  Participation from as many organizations as possible will help advertise town events, and in
return, MCDI will feature these organizations in the calendar.  
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The Library
The library is a great asset to Oak Street because it has
the potential to become a main asset to the street
like it once was.  If the library held after school events
to attract students down to Oak Street, there is more
potential for these students to stop into local businesses
before and after any program or book club.  Implementation
of these activities would be a great reason for students to
start hanging out on Oak Street in a positive manner.  
Churches
With a wide range of churches and religions dispersed about
Mt. Carmel, there are certainly opportunities to co-host events
(religious holidays, etc.) with churches, as well as partner with
them to find community service opportunities for students and
community members.
Attracting Citizens to Downtown Mt. Carmel
Events & Festivals
As we proposed in the Calendar of Events section of our report, MCDI and the rest of
Mt. Carmel can organize events based around Oak Street each month.  
This would:
1. Increase foot traffic on Oak Street
2. Bring back interest to Mt. Carmel’s main shopping street.  
Also consider larger events that bring together MCDI, town council, The Kaupas center, the school system, etc.
to organize larger community festivals.  
Example:  The Mt. Carmel Caramel Festival
This would be a great opportunity to create and celebrate another theme of the town besides town
football.  The event could be held in the fall and highlight caramel as a delicious treat that can be
paired with so many foods.  Part of the festival can include a food market themed set-up that would
feature all different kinds of treats with caramel, like sea salt caramel, caramel apples, and more.  
The festival could also provide games for children, relay races with prizes for older kids, a town raffle
from ticket sales, performances by Mt. Carmel locals, and more.  This event would be a fabulous new
tradition for the town of Mt. Carmel and would be an opportunity to gather many different groups
together and celebrate their common interests.
Recreation Center at Shoppes on the Corner
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Recreation Center at Shoppes on the Corner
After we met with a group of Mt. Carmel High School students, they stressed the need for activities for high
school students on weekends and after school.  Students mentioned the possibility of opening the upstairs
on Shoppes on the Corner and turning into a recreation center for teens.  This center could offer old arcade
games, a pool table, board games, a TV, video games, etc.  
This would offer a safe space for high school students to hang out, away from their parents, where there is no
presence of drugs or alcohol.  If high school students are hired work shifts supervising and potentially selling
snacks at this center, there is greater potential that they would be able to enforce that their peers only use the
space for positive activities.  It would also be recommended that a responsible adult could oversee the space
at all times, further enforcing that the center would be a substance free zone.  This would be a great addition
to Mt. Carmel because high school students would have just one more place to enjoy (which they desperately
want,) and it would also encourage more shopping at downtown businesses.
Finally, a recreation area at Shoppes on the Corner could work to counter the presence of the “Rat Trap”
across the street from the library.  It has been mentioned that this area has attracted drugs and questionable
behavior, which, in turn, has tarnished the perception of Oak Street and has lead citizens to believe that it is
an unsafe area to let their children go alone, or walk through at night.
Charrettes
A large part of what Mt. Carmel needs, and what MCDI can help define, is a vision for the town. From what we
have heard, we see there are a variety of competing visions from different subpopulations, yet we have not
been able to identify these as of yet.
These visions will hopefully be teased out through our surveys, but another valuable idea found in The Community Development chapter is the use of a charrette, a “physical, design based, collaborative approach or
method that allows a community to focus deeply, rather than broadly, on a particular site for arriving at a
consensus to design and execute a project” (p 51). These charrettes, which bring members of the community
together to discuss and solve problems, disagreements, and establish consensus, could be incredibly useful
in solidifying a common vision. MCDI can host open charrettes to invite the community to respond to specific
ideas related to downtown businesses.
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Conclusion & Next Steps
Over the course of the semester, we have thoroughly enjoyed our time working in Mt. Carmel. There are many
great assets and people in the town and we believe if you take on these tasks with the momentum we have
built together, Mt. Carmel can see great improvement in the near future. Through our surveys and research we
have come to the conclusion that despite how people perceive Mt. Carmel, the town is grounded in deep
history and pride that can be restored with your continued efforts to improve the community.
In this report we have outlined four strategic goals that MCDI can act upon. The four goals are:
Improve Community Image
- Improve image of community through town growth, business revitalization, and
community involvement.
Grow aspects of the Community to Enhance Town Pride Amongst Citizens
- Expand and organize events which leverage town pride, especially downtown.
MCDI as Hub
- Serve as a hub where community members and organizations can meet, network, and
collaborate to create positive projects and programs.
Engage Youth of Mt. Carmel
- Engage a broad range of youth and students, especially in downtown events.
Throughout this document we provide numerous action steps that can help achieve these goals. We also make
connections and link the various goals. Considering the overwhelming response rate on our community survey,
we encourage you to continue to engaging community members and outside organizations in all actions moving
forward. Mt. Carmel citizens were very willing to give their input and voice their opinions about Mt. Carmel.
The immediate next steps we suggest are:
1. Digest this document and share it with the MCDI board, as well as other interested parties.
2. Devote some time in your monthly meetings to discuss the aspects of this document, make it your
own and then use it as a liveable document.
3. “Theme” each monthly MCDI meeting as one of the four main goals mentioned above to cover possible
projects and action steps.
4. Talk with more businesses, share your findings and set up at least two meetings a month with new
businesses that are not part of MCDI’s current network.
5. Hold a charrette where you continue the visioning the process outlined in this document.
6. Follow up with more surveys and interviews. This is a great way to really hear how Mt. Carmel citizens
feel and gauge if MCDI’s efforts are being noticed and appreciated.
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Appendix
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